WOC INTERNATIONAL
Special Meeting Agenda - May 17, 2020

https://usO2web.zoom.us /j /85990998132
Meeting-1d: 859 9099 8132 Password: 459421

Beginning Time: 5:00 pm Ending Time:

Reason for this Special Meeting

1- WOCI is corporately at an appointed crossroad
2- Deb and | are personally at an appointed crossroad
Ala Moshe, I've reached the edge of the Desert | have personally been
Bat we're heading to a place |I've only seen via a vision
3- It is imperative this jouarney starts off correctly
4- | requested prayer & fasting from Leadership Team
As Emissary, it’s my responsibility to make directional decisions for WOCI
5- The Spirit responded that night to my request
6- | informed Deb the next morning that He responded

His Response — He Brought Back @& Map to My Attention

Important Details About This Map
1- It was originally shown to me in a dream in 1978
| was living in Cleveland Oh and had only been saved a little over a year
2- It involved Houston, bat | had never been to Hoaston
| had never even thought about Houston; Gwen said come here, not Dallas



3- | was at a major life crossroad when | first saw it
| knew | was getting ready to make a move, | jast didn‘t know where
&- 1 had a vision aboat it in prayer after a bible stady
Detadils Of The Vision
1- 1 saw what | considered to be a bunch of church people worshipping in Houston
2- | thought it odd they weren’t worshipping at a charch, was a conference room
3- | thought it odd they weren‘t worshipping on Sunday, it was some other day
4- The message was very interesting, but something | never heard before
Fast Forward to May 2020
What Followed the Map & Vision Recall?
1- The Spirit brought a song to my mind the next day
It wasn’t a totally new song to me. | had heard this song before
2- He impressed upon me to listen closely to the lyrics
When | listened carefully to the lyrics - | knew why He wanted me to hear it
3- He instracted me to make it an anthem for this year
&- He reminded me of my being in this spot before
When we left the hotel, the strip center, the ministry house, started rotating
Bat also, when we began DIT, started observing the Festivals, then Shabbat
5- He connected these lyrics to my upcoming decisions
| knew what | had to do to initiate this journey & get some folk out of Egypt
6- He stressed the import of them to our new journey
| now knew that some would never achieve their destiny withoat this decision
The Song Was — Barn the Ships

Barn the ships, cat the ties Send a flare into the night
Say a prayer, tarn the tide
BURN [ SH rPS e Dry y.our tears and wave goodbye
- ForKingand-Country Step into a new day
= We can rise up from the dust and walk away
We can dance apon oar heartache, yeah
So light a match, leave the past, barn the ships And don’t you look back
What Did This Song Do?

1- It connected the map & new life to our new journey
2- It connected our new journey to our commission It is fully revealed & sealed
We were called and created to be Leaders & Developers of the Remnant




3- It connected our commission to our new crossroad
We have to fully embrace who we are and reject who we aren‘t
We have never been a typical charch and never will be
We are elyons, which is why we cannot look to them as examples
&4- It connected our new crossroad to needed changes
These changes are our next-to-last transformation before Jacob’s Trouble
5- It answered my question as to “when"”
My question has always been, “how will | know when it’s time?”
The Spirit has always told me, you will know when it's time - It's time
Falfilling Oar Commission Requires
1- There be a permanent change to our Shabbat worship
We will no longer meet corporately at Anais for Shabbat worship
This will continue to be done at homes and via streaming
We will only physically congregate
On Festivals, New Moon’s, Special Events & Special Oatings
The Spirit has prophesied this day would come several years ago
So, don’t think this is jast our response to the Corona Viras
2- We have more types of fellowship
We will be holding Shabbat Services in different locations besides the home
There will be more Special Member Services that will be open to the pablic
3- We know His intent for our services
Members are to invite others to worship with them or via streaming & should
Discuss NM & Festival lessons w/ interested parties /refer them to minister
4- We must be aware of our responsibilities
Now is the time to extend invitations via fellowship
We will begin to reincorporate Facebook into our announcing packages
5- We will have 4 concarrent Regionals monthly, all open to the universal Body
1 Type - Way we are carrently doing 2™ Type - @n in-depth bible stady
3" Type - Real Talk for those 18-25 4™ Type - Special topics or books
Each Regional Group will have a different teacher and format
Members & guests can choose the Regional group they wish to attend
And no one has to indefinitely commit - They can’t jump back & forth
between groups that day
6- We resume in person and Zoom Small Group Meetings (gender, After-Glow)




Need for Professionalism and Proficiency

1- Have Fixed Start Times
*  Start time for evening New Moon’s & Festivals is 7:00 pm
Everything else 7:30 pm
~ 2- Know Parental Responsibilities
Kids are to be fed and ready for class; no eating or playing
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3- Know Care Group Responsibilities
CG’s will select monthly Shabbat Readers from those present at New Moon
&- Know Teacher Responsibilities
Lessons must be pre-approved 24 hrs before being taught (live or streaming)
5- Have a Different Closing Protocol
Ministers will dismiss svc after corporate prayer and thank guests & visitors
6- Have Prayer and Fellowship Rooms
Prayer rooms (M/W) & fellowship rooms (adults /kids) will open after service

Resume Edacational Training

1- Nathan Camps 5 Characteristics
Staying Oatreach Driven, Teaching Financial Stewardship
Having a Strong Online Presence Staying Connected with their Members
Applying Wisdom to their Financial Decisions
2- Skills sharpening as per the 7 I's
Intersperse, intersect, interact, influence, inspire, instract, and immerse
3- Review previous training material
For relatively new members we will review previous WAC & WOCI lessons
in light of the 3 R’s (recadll, reinterpret & reapply)
&4- Fature Seminar Certification
For veteran members we will
dtilize 1-day seminars to complete certification classes, test the same day
Begin training classes for next set of teachers, leaders & elders
5- Leadership, elder, & teacher training



Ministry Development Needs
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1- Get Right, Get Up, and Get Busy
2- Leader Ministry Development
Begin seeding their lot for future believers & disciples
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3- DIT Graduate Ministry Development
R Begin assisting Leadership in developing new ministries
&- Near Grad Ministry Development
Begin shoring up obviously weak ministry areas
5- Everyone else Ministry Development
Begin helping in short-staffed ministry areas
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Oautreach Intentions

1- Teach His Covenants, not Testaments
We're not here to teach personal opinions or pet peeves
2- Teach His Calendar and Festivals
3- Help Christians line up with both
&4- Teach them the Gifts inherent in both

OUTREACH

Remnant Preparation

1- Prepare for arrival of Remnant Sheep
2- Help connect them to Messianism

3- Explain need for earlier instraction

&- Teach need to be Messianic witnesses

1- Build savings, co-op purchases

2- Buy essential ET items now

3- Have an active employment page

&- Have an active member services page

Final Thoughts — Solidify Infrastractare
1- Finalize WOCI Membership Directory
2- Catalogue WAC & WOCI Instraction for the Remnant
3- Develop an informative WOCI Commanity Newsletter
&- Enroll all WOCI Teams for Service
5- Personal Responsibility for the New Season



